Sustaining Your Program’s 
Capacity To Serve the Community


[bookmark: The_Basics_of_Budgeting]Week 3 Resources
Organizational Capacity
· Center for Community Health and Development. (n.d.). “15. Improving Organizational Management and Development Toolkit.” In Community Tool Box. University of Kansas. Retrieved from https://ctb.ku.edu/en/improve-organizational-management-and-development.
· Corporation for National and Community Service. (2017). Organizational Capacity Assessment Tool. Washington, D.C. Retrieved from https://www.nationalservice.gov/sites/default/files/resource/CNCS_Organization_Assessment_Tool_Final_082517__508_0.pdf.
· Grantmakers for Effective Organizations. (2014). What is Nonprofit Capacity and Why Does it Matter? Retrieved from https://www.geofunders‌.org/resources/what-is-nonprofit-capacity-and-why-does-it-matter-675.
· Marguerite Casey Foundation. (2019). Organizational Assessment Activity (OA2). Retrieved from https://caseygrants.org/what_we_are_learning/‌organizational-assessment-activity-oa2. 
· Monson-Rosen, M. (2020). “Capacity Building: What It Is and Why It Matters.” MissionBox. Retrieved from https://www.missionbox.com/article/‌51/capacity-building-what-it-is-and-why-it-matters.

· Office for Victims of Crime Training and Technical Assistance Center. (n.d.). National Victim Assistance Academy Effective Management Series Training. Retrieved from https://www.ovcttac.gov/views/TrainingMaterials/NVAA/‌EMS/dspNVAA_EMS_ScheduleGoalsObjectives.cfm. 
· Social Ventures Partners International. (n.d.). SVP Organizational Capacity Assessment Tool (Version 1). Retrieved from https://www.socialventure‌partners.org/svp_resources/organizational-capacity-assessment-tool.

Strategic Planning
· Center for Community Health and Development. (n.d.). “5. Developing Strategic and Action Plans Toolkit.” In Community Tool Box. University of Kansas. Retrieved from https://ctb.ku.edu/en/developing-strategic-and-action-plans. 
· Center for Community Health and Development. (n.d.). “Chapter 3, Section 14. SWOT Analysis: Strengths, Weaknesses, Opportunities, and Threats.” In Community Tool Box. University of Kansas. Retrieved from https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/swot-analysis/main. 
· Center for Community Health and Development. (n.d.). “Chapter 8. Developing a Strategic Plan.” In Community Tool Box. University of Kansas. Retrieved from https://ctb.ku.edu/en/table-of-contents/structure/strategic-planning. 
· Eisenhower. (n.d.). Introducing the Eisenhower Matrix. Retrieved from https://www.eisenhower.me/eisenhower-matrix. 
· National Council of Nonprofits. (n.d.). Strategic Planning for Nonprofits. Retrieved from https://councilofnonprofits.org/tools-resources/strategic-planning-nonprofits. 
· Office for Victims of Crime Training and Technical Assistance Center. (2019). National Victim Assistance Academy Effective Management Series: Strategic Planning for Program Managers. Retrieved from https://www.ovcttac.gov/views/TrainingMaterials/NVAA/‌EMS/dspNVAA_EMS_ScheduleGoalsObjectives.cfm.
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