


[bookmark: sc5k0][bookmark: sc5k][bookmark: _GoBack]ORGANIZATION Development Plan, DATES (no more than 3 years recommended) 
[bookmark: sc5k2][bookmark: sc5k1]Date Created
[bookmark: sc5k4][bookmark: sc5k3]Prepared by [CHIEF DEVELOPMENT OFFICER] 
[bookmark: sc5k6][bookmark: sc5k5]
[bookmark: sc5k9][bookmark: sc5k8][bookmark: sc5k7]Purpose of this document 
[bookmark: sc5k10]With the participation of the CEO and Board, the following plan serves as a guide for development initiatives through END DATE. It is intended that this will be assessed, revised, and updated on an annual basis. This plan supports the efforts of the ORGANIZATION strategic plan, and as changes are made to the strategic plan, this document will be updated to reflect that. 
[bookmark: sc5k12][bookmark: sc5k11]
[bookmark: sc5k15][bookmark: sc5k14][bookmark: sc5k13]Brief History 
[bookmark: sc5k16][bookmark: sc5k21][bookmark: sc5k20][bookmark: sc5k19][bookmark: sc5k18][bookmark: sc5k17]Insert a very short history of your organization, including founders, year founded, budget growth, program accomplishments, etc. The purpose of including the history is to give people a sense of story. This is also something you can include in your case materials.

Mission 
[bookmark: sc5k22]Insert your mission here.
[bookmark: sc5k24][bookmark: sc5k23]
[bookmark: sc5k27][bookmark: sc5k26][bookmark: sc5k25]Vision 
[bookmark: sc5k28]Insert vision here. Some organizations replace this with a values statement.
[bookmark: sc5k30][bookmark: sc5k29]
[bookmark: sc5k33][bookmark: sc5k32][bookmark: sc5k31]Unique Value Proposition 
[bookmark: sc5k34][bookmark: sc5k36][bookmark: sc5k35]What makes your organization different from every other organization? Get to the root of it and insert that here.

[bookmark: sc5k39][bookmark: sc5k38][bookmark: sc5k37]Strategic Priorities 
[bookmark: sc5k42][bookmark: sc5k41][bookmark: sc5k40]List in bulleted or numbered format major priorities for the organization, even if they are not things for which you can specifically raise money. Typically, these come directly from the strategic plan.

[bookmark: sc5k64][bookmark: sc5k63][bookmark: sc5k67][bookmark: sc5k66][bookmark: sc5k65]Roles and Responsibilities of the Development Program (OPTIONAL)
[bookmark: sc5k70][bookmark: sc5k69][bookmark: sc5k68]Definition of a development program: The development program involves raising funds, developing relationships, and connecting people with causes they are passionate about. Roles within a development program include connectors, who tie together people and causes; experts, who speak knowledgably and passionately about the mission of an organization; and closers, who ask for support. 
[bookmark: sc5k72][bookmark: sc5k71]
[bookmark: sc5k76][bookmark: sc5k75][bookmark: sc5k74][bookmark: sc5k73]Mission: The ORGANIZATION development program supports the strategic priorities of ORGANIZATION by securing funding from diverse sources and building positive relationships throughout the community. 
[bookmark: sc5k78][bookmark: sc5k77]
[bookmark: sc5k82][bookmark: sc5k81][bookmark: sc5k80][bookmark: sc5k79](OPTIONAL) Philosophy: Insert a guiding philosophy here. Sample: The development program is the responsibility of all, including all staff, volunteers, board members, and committees, but is respectful of the quality of life of those participating and conscious of preventing burnout. 
[bookmark: sc5k84][bookmark: sc5k83]
Environmental Conditions
[bookmark: sc5k88][bookmark: sc5k87][bookmark: sc5k86][bookmark: sc5k85]What’s going on in the community, your organization, and the world that might impact your organization? These are usually things you can’t really control.

[bookmark: sc5k146][bookmark: sc5k145][bookmark: sc5k144]Strengths/Weaknesses/Opportunities/Threats (SWOT) analysis 
[bookmark: sc5k149][bookmark: sc5k148][bookmark: sc5k147]Strengths (INTERNAL TO ORGANIZATION, factors of organization)
[bookmark: sc5k172][bookmark: sc5k171][bookmark: sc5k152][bookmark: sc5k151][bookmark: sc5k150]Weaknesses (INTERNAL)
[bookmark: sc5k187][bookmark: sc5k186][bookmark: sc5k175][bookmark: sc5k174][bookmark: sc5k173]Opportunities (EXTERNAL TO ORGANIZATION)
[bookmark: sc5k209][bookmark: sc5k208][bookmark: sc5k207][bookmark: sc5k206][bookmark: sc5k190][bookmark: sc5k189][bookmark: sc5k188]Threats (EXTERNAL)
[bookmark: sc5k226][bookmark: sc5k225][bookmark: sc5k212][bookmark: sc5k211][bookmark: sc5k210]
Development Priorities 
[bookmark: sc5k91][bookmark: sc5k90][bookmark: sc5k89]Insert your department or program priorities. Samples:
Implement best practices 
[bookmark: sc5k94][bookmark: sc5k93][bookmark: sc5k92]Efficient and effective involvement of volunteers 
[bookmark: sc5k98][bookmark: sc5k97][bookmark: sc5k96][bookmark: sc5k95]Appropriate tools and resources 
[bookmark: sc5k100][bookmark: sc5k99]Long-term and stable funding strategy 
[bookmark: sc5k103][bookmark: sc5k102][bookmark: sc5k101]Perpetual: Endowment 
[bookmark: sc5k105][bookmark: sc5k104]Diversified: Includes major giving, planned giving, reliable annual giving 
[bookmark: sc5k107][bookmark: sc5k106]Expanded: Upgrade current donors and acquire new ones 
[bookmark: sc5k109][bookmark: sc5k108]Uniform and clear marketing message 
[bookmark: sc5k114][bookmark: sc5k113][bookmark: sc5k112][bookmark: sc5k111][bookmark: sc5k110]Redesign of brochures 
[bookmark: sc5k116][bookmark: sc5k115]Top of mind presence in community 
[bookmark: sc5k118][bookmark: sc5k117]
[bookmark: sc5k122][bookmark: sc5k121][bookmark: sc5k120][bookmark: sc5k119]Key Constituents 
[bookmark: sc5k125][bookmark: sc5k124][bookmark: sc5k123]Who are your major audiences? Samples:
Board 
[bookmark: sc5k127][bookmark: sc5k126]Area businesses 
[bookmark: sc5k129][bookmark: sc5k128]Individual supporters 
[bookmark: sc5k131][bookmark: sc5k130]Volunteers 
[bookmark: sc5k133][bookmark: sc5k132]Clients 
[bookmark: sc5k135][bookmark: sc5k134]Staff 
[bookmark: sc5k137][bookmark: sc5k136]Government 
[bookmark: sc5k139][bookmark: sc5k138]Providers
[bookmark: sc5k141][bookmark: sc5k140]Service clubs 
[bookmark: sc5k143][bookmark: sc5k142]

[bookmark: sc5k229][bookmark: sc5k228][bookmark: sc5k227]Development Audit 
[bookmark: sc5k230]All programs need to be examined on a regular basis to evaluate effectiveness (are we still raising money?), efficiency (is our cost per dollar raised still where it should be?), and energy (are we burned out on this?). 
[bookmark: sc5k232][bookmark: sc5k231]
[bookmark: sc5k234][bookmark: sc5k233]Financial Results 
You may want to insert a chart here.
[bookmark: sc5k244][bookmark: sc5k243][bookmark: sc5k242][bookmark: _1220901148][bookmark: sc5k241][bookmark: _1220902628][bookmark: sc5k240][bookmark: _1220903301][bookmark: sc5k239][bookmark: _1220909449][bookmark: sc5k238][bookmark: _1233948889][bookmark: sc5k237][bookmark: _1233949527][bookmark: sc5k236][bookmark: sc5k235]
Analysis 
What do the numbers mean? Which are your most effective programs? Which need work? Which should be retired?

[bookmark: sc5k296][bookmark: sc5k295][bookmark: sc5k294][bookmark: sc5k262][bookmark: sc5k261][bookmark: sc5k248][bookmark: sc5k247][bookmark: sc5k246][bookmark: sc5k245]Development Tactics 
[bookmark: sc5k299][bookmark: sc5k298][bookmark: sc5k297]Annual giving 
[bookmark: sc5k302][bookmark: sc5k301][bookmark: sc5k300]Events 
[bookmark: sc5k321][bookmark: sc5k320][bookmark: sc5k305][bookmark: sc5k304][bookmark: sc5k303]Direct mail 
[bookmark: sc5k330][bookmark: sc5k329][bookmark: sc5k328][bookmark: sc5k327][bookmark: sc5k324][bookmark: sc5k323][bookmark: sc5k322]Major gifts and planned giving 
[bookmark: sc5k342][bookmark: sc5k341][bookmark: sc5k333][bookmark: sc5k332][bookmark: sc5k331]Corporate Giving 
[bookmark: sc5k344][bookmark: sc5k343]Non-traditional revenue 
[bookmark: sc5k351][bookmark: sc5k350][bookmark: sc5k347][bookmark: sc5k346][bookmark: sc5k345]Foundation/grants 
[bookmark: sc5k353][bookmark: sc5k352]In-kind contributions 
[bookmark: sc5k356][bookmark: OLE_LINK1][bookmark: sc5k355][bookmark: sc5k354]
[bookmark: sc5k359][bookmark: sc5k358][bookmark: sc5k357]Timeline 
[bookmark: sc5k362][bookmark: sc5k361][bookmark: sc5k360]Short-term (12 months, month-by-month tasks)
[bookmark: sc5k487][bookmark: sc5k486][bookmark: sc5k365][bookmark: sc5k364][bookmark: sc5k363]Mid-term (next year) 
[bookmark: sc5k507][bookmark: sc5k506][bookmark: sc5k490][bookmark: sc5k489][bookmark: sc5k488]Long-term (year after that) 
[bookmark: sc5k561][bookmark: sc5k560][bookmark: sc5k559][bookmark: sc5k556][bookmark: sc5k555][bookmark: sc5k554][bookmark: sc5k510][bookmark: sc5k509][bookmark: sc5k508]
Financial Projections 
[bookmark: _1220906222][bookmark: sc5k563][bookmark: sc5k562]Insert your budget projections for the first year here.

Additional Resources Needed
Insert additional staff, budget, etc., that may be needed to implement your plan.


Source:  https://www.goalbusters.net/free-stuff.html 
