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Project Planning – Logic Model 
	Inputs
	Activities
	Outputs
	Outcomes
	Impacts/Goals

	What is going into the program (such as resources).  (e.g. staff, equipment, other resources)
	What the program is doing, what services are being delivered and the strategies to deliver those services.
	Immediate results that are part of the program process.         (e.g. use of risk/needs assessment, drugs screens, participants served) 
	Shorter-term goals or results. (e.g. in program recidivism, graduation rates)
	Longer-term “big picture” goals or results. (e.g. reductions in recidivism, jail/prison bed days saved)

	







	
	
	
	

	Contextual
 Conditions
	External factors that can impact the project and the ability to meet the intended outcomes and impacts                                 (e.g. community, political, financial, etc.)

	
	


Adapted from: National Institute of Corrections, Evidence-Based Decision Making, Building Logic Models http://info.nicic.gov/ebdm/?q=node/76 
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