TASK FORCE GOALS AND OBJECTIVES

The following section lists goals that have been identified as typical of multi-jurisdictional drug enforcement task force efforts.  Below each goal, list objectives and performance measures that would apply to your task force.  The objectives and performance measures should be based upon the findings and/or conclusions derived from the Threat Assessment for your task force’s jurisdiction.

· Objectives should be specific results or effects of a program's activities that must be achieved in pursuing the program's ultimate goals. 

· Performance measures should be quantitative indicators (statistics) that measure the success of the objective.  FOR EXAMPLE, a drug enforcement task force may expect to provide ecstasy training (objective) in order to respond to emerging drug problems (goal).  A performance measure for that objective might be to provide twenty ecstasy trainings throughout the year.  Insert a fifth goal (with objectives and performance measures) that is specific to your jurisdiction.  Insert additional goals and objectives if desired.

Goal #1: 
To arrest and prosecute organized and independent drug offenders, with special emphasis on importation, distribution and cultivation offenses.  



Objectives:

·      . 

·      .

·      .

Performance Measures:

·      . 

·      .

·      .
Goal #2:
To identify, quantify and respond to emerging drug problems within the task force area.

Objectives:

·      . 

·      .

·      .

Performance Measures:

·      . 

·      .

·      .

Goal #3:
To enhance levels of cooperation among the task force agencies while promoting more direct involvement with non-participating local agencies, other task forces, and state & federal enforcement organizations.

Objectives:

·      . 

·      .

·      .

Performance Measures:

·      . 

·      .

·      .

Goal #4:
To provide drug abuse prevention/education services to local groups, organizations, and schools within the task force’s jurisdiction.



Objectives:

·      .

·      .

·      .

Performance Measures:

·      . 

·      .

·      .

Goal #5:
Insert a fifth goal (with objectives and performance measures) that is specific to your jurisdiction.

Objectives:

·      .

·      .

·      .

Performance Measures:

·      . 

·      .

·      .
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